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	6:  GOVERNMENT LEGISLATION


The club will ensure it complies with legislation by regularly (at least once every six months) checking the relevant website and by responding positively and in a timely manner to official notifications of changes in legislation.
For Rotary members and volunteers involved in Queensland youth programs, the Club will maintain a Register of their Blue Cards. It should show, at least, the Name, Registration Number, Expiry Date, and relevant Exemptions. Rotary members and volunteers involved in New South Wales youth programs must sign a “Prohibited Employment Declaration” form and lodge it with the club. 
	7: RISK MANAGEMENT FOR HIGH RISK ACTIVITIES


1. Risk Identification: What

 can go wrong?

· List each part of the project.

· Don't assume anything.

· Don't omit any potential risk.

2. Risk Assessment: How likely is it? Would it be serious?

· Likelihood? Low, medium, high.

· Seriousness? Nil, slight harm, death.

· The combination of these, leads to your plan

3. Develop a Plan: What should be done about it?

· Training, barriers, signs, covers etc.

· Give it to an expert to look after, perhaps.

· If necessary, avoid it altogether!

4. Implement the Plan: Manage the risks

· Disseminate the plan.

· Order the gear, assign roles etc.

· Train staff/volunteers as required in plan.

5. Monitoring: Check the plan is 
carried out

· Check to see all staff are in attendance. 

· Check to see all measures are in place.

· Review the plan after the event, for future refinement and/or improvement.


	
8: COMMUNICATION AND SUPPORT


Club members and volunteers will be provided with a hard copy of this plan at the beginning of each Rotary year. 

New members and new volunteers will be provided with a hard copy of this plan on entry to the club/activity.

Incoming presidents will be briefed on this strategy at PETS each year. Incoming Club Office Bearers will be briefed on this strategy at District Assembly each year. 
Club members will be briefed on this strategy at the first club assembly each Rotary year.
The District Youth Protection Officer (DYPO) is available for advice on or involvement in these briefings.
Young people and their parents/guardians (where relevant) will be provided with a hard copy of this plan at the commencement of a relevant activity.

This strategy is published on the club website.
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This strategy refers to both children (under eighteen years of age) and other young people involved in Rotary programs. Technically, it is a Child Protection Risk Management Strategy for young people of all ages who are involved in Rotary programs.

	1: YOUTH COMMITMENT


Rotary International is committed to creating and maintaining the safest possible environment for all participants in Rotary activities. It is the duty of all Rotarians, Rotarians' spouses, partners, and other volunteers to safeguard to the best of their ability the welfare of and to prevent the physical, sexual, or emotional abuse and neglect of children and young people with whom they come into contact.


	
2: CODE OF CONDUCT


RI has a zero-tolerance policy against abuse and harassment. All young people have the right to live free from harassment, intimidation and abuse. Rotarians are committed to a rejection of this type of behaviour.
	The Rotary International

Four Way Test
of the things we think, say and do:
Is it the TRUTH?

Is it FAIR to all concerned?

Will it build GOODWILL, and BETTER FRIENDSHIPS?

Will it be BENEFICIAL to all concerned?



Relevant legislation will be adhered to by Rotary Clubs and District Committees when planning and carrying out activities involving young people. Rotary's youth programs will be conducted in a professional manner, sensitive to all relevant issues.

This strategy shall apply to all young people in relevant programs of Rotary where Rotary members are involved in a 'person in authority' role

The first concern in the case of an allegation of abuse or neglect must be the safety and wellbeing of the young person. The Rotary Club's and the District's obligations to the young person and their parents/guardians will be afforded the highest priority.

Complete confidentiality will afford the privacy of all concerned. 

	3: RECRUITMENT, SELECTION, TRAINING


RECRUITMENT & SELECTION

Rotary members are invited to join a club and must be proposed by a current member. Such nominations are circulated to all club members for approval.
The nominee must be of good character and good business and professional reputation and possess the required qualification regarding being a senior officer of a worthy and recognised business. The club has a mechanism to manage approval of the nomination.  

Volunteers are selected and approved by the club for a particular purpose. 

TRAINING

Incoming Club Presidents will be briefed on this strategy at PETS each year. Incoming Club Office Bearers will be briefed on this strategy at District Assembly each year. 

Club members will be briefed on this strategy at the first club Assembly of the Rotary year. Volunteers will be briefed as necessary. 

	Youth Complaint Procedure

1. "If it feels wrong, it is wrong."

2. If you can, tell the person to stop. Say "No".

3. Report it to the Rotary member looking after you or to the next most senior Rotary member. Also tell your parent/guardian, if applicable.

4. If the matter is still not resolved, express your concern to the District Governor.





	4: DISCLOSURE AND REPORTING


Allegations by young people regarding harm or abuse will be responded to promptly and with sensitivity.  As people can find disclosure difficult, the following 4R process will guide members in this.
	Recognise - good training will assist with recognising this. Both the young person and Rotary members should be vigilant. 
Respond - Rotary members should remain calm, listen to the disclosure and not be judgmental. Adults should not blame, pity or interrogate a young person. 

Record – keep a written record of the conversation with the young person (actual words, if possible), incl. date and time.

Report - report any disclosure immediately to the appropriate person from Rotary. This must be kept confidential, so as not to put the young person in further potential jeopardy.


The Rotary member to whom the disclosure is made will immediately report the complaint to the Club President or District Committee concerned through the Chair.

The President or Chair will refer the complaint to the District Youth Protection Committee (DG, PDG, DYPO and a police officer Rotarian) for appropriate action.

Where the matter involves a potential criminal offence, it shall be referred to the appropriate authorities.

Where the matter does not involve a potential criminal offence, the DYPC will liaise with the Club President or Committee Chair to seek a satisfactory resolution.



	5: MANAGING BREACHES


Harm may be caused to young people by themselves, their peers, Rotarians or other adults.

An independent and thorough investigation must be made into any claims of sexual abuse, harm, or harassment to young people in our Rotary programs.
The person who reports the allegation must not be the person who investigates it.

Any adult involved in a Rotary youth program against whom an allegation of sexual abuse, harm or harassment is made must be removed from all contact with youth until the matter is resolved.
Peers against whom allegations are made should be separated from the young person involved, the situation monitored and investigated.  
Any allegation of abuse must be immediately reported to the appropriate law enforcement agency, in accordance with RI’s zero-tolerance policy.

The club will terminate the membership of any Rotarian who admits to, is convicted of or is otherwise found to have engaged in sexual abuse or harassment.
A non-Rotarian who admits to, is convicted of, or is otherwise found to have engaged in sexual abuse or harassment will be prohibited 

from working with youth in a Rotary context.
The club may not grant membership to a person who is known to have engaged in sexual abuse, child harm or harassment.
Upon obtaining information that the club has knowingly failed to terminate the membership of such a Rotarian, the RI Board will takes steps to have the Rotarian’s membership terminated, including action to terminate the club’s charter for failure to comply.
If an investigation into a claim of sexual abuse, harm or harassment is inconclusive, then, for the safety of youth participants and the protection of the accused, additional safeguards must be put in place to assure the protection of any youth with whom the individual may have future conduct. If there are subsequent claims of sexual abuse or harassment, the adult shall be permanently prohibited from working with youth in a Rotary context.
Regardless of criminal or civil guilt, the continued presence of the adult could be detrimental to the reputation of the organization and could be harmful to youth. It can also benefit the adult in preventing additional accusations from other youth.
A person who is accused but later cleared of charges, may apply to be reinstated to participate in youth programs. Reinstatement is not a right, and no guarantee is made that he or she will be instated to his or her former position.

